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· I want to start by acknowledging that this is a difficult time – particularly money but as Geoff Pearson reminded us because of  demography but above all because of the changing nature of public expectations
· Deputy Minister has made reference to the clear impact of budget on most disadvantaged – repeated by First Minister today and the impact of social services cuts.
· BUT Deputy Minister clear – she has not lost her ambition for these services and given buzz of conference neither have you

· Deputy Minister set out yesterday strategic direction

· belief in integrated unified social services

· belief in CG to pull it all together

· step change in collaboration

· much greater focus on practice

· We now have a clear timetable

· ICSS / Workforce / Review of regulatory and improvement framework by end of autumn

· White Paper in 2011

· May 2011 elections

· Local Government election 2012

· Real opportunity to build on the concerns about our priorities for social services in Wales based on the core values the Deputy Minister referred to yesterday

· No one should under-estimate the scale of change for this programme

· The urgency needed

· The collective energy we will need to put into it

· Need to see as a long-term process of change

· Also need to learn from FLSC – as Geoff said yesterday in many ways a relevant sound strategy.  This time will need to gather work more coherently to secure implementation

· Ask you today if you agree with me that we see this as a collective endeavour if you are prepared yourselves and y our staff to drive a design implementation

· Are current models – NHS 5 year strategic plans – workstreams each led by LHB Chief Executive.  Are we as a social services community prepared to make the same type of commitment. If the level of strategic change is as we have all described it, it will fail if it is seen as a WAG responsibility or a job that we leave to each of us individual

· Are we prepared, in this difficult time to give up some of our precious resource – yes?  Do mean some time of your best people to make it work

· Having stated the nature of the strategic task we face it is normal for the speaker on the platform to tell you what you need to do. That is the wrong mind set.  The Deputy Minister and LA portfolio holders this week agreed need to do it together

· So what are we as with prepared to bring to that collective party?  We do need some structures for discussions

· Today’s second Public Service Summit is led by the Innovation and Efficiency Board.  It involves senior figures, Ministers, local government lenders/CEO’s/Third Sector

· Their contribution is setting the agenda, the expectation of change, clearing obstacles

· The debate there today includes what they can do to promote more integrated health and social care – in particular frail older people.  Also looking at complex families

· These are two issues at heart of our agenda

· Real challenge for them – now for us is translating these ideas into hard cash savings

· I said at the November ADSS Policy Seminar that we needed our own space for discussion

· We have now established what someone called the heads of the social services family meeting – we discussed there ADSS/WLGA/CCW/SSIA/CFW/WCVA/CSSIW/academic interests

· Held first meeting - looked at overall shape of the service and trends and pressures. it is there to support change. is there to identify and clear obstacles. is there to agree priority work.it can be the overall board to guide the production and implementation of the White Paper. to a space for dialogue and yes mutual challenge. Is a key part of the architecture. 
· what else can we contribute?

· For me a key building block is our approach to social work.  No accident is practice is the first of the 4 elements of commissions brief – although as leaders and managers we often default to structures. Clearly from Geoff yesterday a key aspect they are considering

· Clear to me social work is not at the right place. lack of self-confidence. Feels done to / blamed. Overburdened by process. Perhaps above all always second guessed

· Take as an e.g Family Justice System – will have seen Wednesday’s – call for evidence for review underway – critical you all respond. The Family Justice Service is a good example of a system driven by demand and ever growing complexity in private and public law with more and more people second and third guessing the decisions.  Inevitably leads to cost and in children’s terms unhelpful timescales

· We see the same in child and adult safeguarding.  We know as social workers that anxiety drives defensiveness that in turn creates complexity

· The Serious Case Review, review like the reviews of the Family Justice System is having to face this

· We have to get this right

· One of the common themes in both examples is that we have to trust social workers and the corporate parent to get it right.  Too often the current presumption is that they will have got it wrong. Are too many of our systems based on that presumption?

· Will need to do more than assert however . What else needed?  Simply saying trust me I am a social worker is not enough. Is it a national college for social work – hear an alarming lack of debate about this in Wales – you think? Is it structure? A real and powerful senior consultant social worker. Is it content of training and a continuous professional development  Is it driving stronger evidence based practice into social work

· We do also need to face up to the bureaucracy accusation. 
Are dangers of simple straplines –  is a danger of presenting rosy pictures of the past. The research on this over the years warns us against such pictures.
· But I want to formally acknowledge there is an issue to deal with both with ICS and UAP.  These are now to be formally reviewed

· Not pretend do all this on our own – Eileen Munroe Review – Social Work Reform Board – not confuse our distinctive welsh model with re-inventing the wheel 

· Lot of work under our belts. Have the Task Group. Major task for them to pull it together

· The next major piece of work we have now begun is the review of regulation and improvement. Imelda speaking later – CSSIW’s efficiency review

· The issue for me is about the social services infrastructure – as the Deputy Minister said this is very much a child of the late 1990’s

· Served us well

· you would expect me to say that inspection and regulation of services have played a major part in improving quality in last decade.  Successive CI Report support this. But also not need to see other key parts of that infrastructure as central. These include
· WLGA nine commitments

· SSIA – is and has been a real engine for change – not always has the profile it should

· CCW central to workforce issues

· BUT and is a big BUT is this the infrastructure for future. in a world of what commentators describe as 25% cut in Whitehall departments is it sustainable?

· What we have learnt in last decade is that regulation gets you so far but we need much more emphasis on the change and improvement agenda. For me the review of that regulatory and improvement framework has to explore what do we want the infrastructure to deliver for us and how is it best organised and funded to do it. As with the rest of the agenda what matters is what we need for Wales.  Learn from, not copy neighbours

· Finally, I want to say something about learning and knowledge management and innovation

· It is my belief that we will not achieve the transformation of services we need without a substantial deepening of the way in which we learn from experience and how we use knowledge management. The starting point for this has to be clarity about how we learn from experience

· We heard yesterday Paul Thomas invigorating challenge about learning from the frontline

· We also know that we all are very clear that change needs to happen.  We are often however usually much clearer about the change you have to make and less clear about the change I have to

· We know that in social services, with the blame culture we debated in the session on the media it is very hard to quote learn from our mistakes when that learning is debated across the front page of the newspaper.  But that is the task we have set ourselves in re-drawing our approach to serious case reviews

· I also want to make a proposal.  It’s a simple one – but no doubt popular. That in the current situation I am the problem – I would ask you chair not to rush to a vote on this?

· Why am I the problem– because I have bags of knowledge and experience – I’ve done it before and I probably think I know the answer

· Is one snag – I am very good at answering yesterday’s question

· As I travel around – meet bright / assertive / energetic managers just moving into more senior positions and it made me think of of the dynamics of change.  Make me reflect on my own experience of 1996 – LGR a time of major change and cuts

· Was I daunted, depressed – NO – felt the excitement of the challenge        

· What did I want of senior wise heals – not their ready made ideas but
· encouragement

· some freedom

· support

· linking into networks

· and yes sometimes a steadying hand

· I am asking us as very literally a grey head all – are these the conditions we are creating today? What do we need to do the release more of that potential to enable the people who are going to make the change of the next 10 years act as leaders/innovators and the creators of their world? As leaders our job is to create the conditions for change not to expect to be the fountain-head of new ideas

· One of the key things I have taken from this conference is that we need more emphasis on learning from our experiences – exchanging a reflecting

· Is why we have seen SSIA as so important.  It is why I believe that SCIE as the gateway to what works is so important

· One of the phrases I shall take from the conference was Geoff Pearson’s statement that we need to live in the real – i.e. the virtual world

· One of the ways we need to do this is get a better grasp of how the social care, and the education and social care and the health and social care systems are operating in Wales

· At the first meeting of senior colleagues from the key social care agencies in Wales we shared some early high level work.  Last year CSSIW published learning from the Journey the review of the last 10 years in Wales. These studies often show – to misquote the song that ‘things aren’t what they seem to be’

· to illustrate it is clear that despite all the demographic pressures, in relative terms it is children services budgets that have grown not older people’s services.  More than that following growth early in the decade in relative terms older peoples serious budgets have flat lined

· Part of what I am trying to create in WAG is a capacity to pull some of this knowledge at an all Wales level

· The third part of learning and knowledge management is our attitude to research and what it teaches us.  The fact that there are no academics from Wales here at this conference says it all.  Why?  What does that tell us – about us – I mean us, not them
· We have an opportunity now to tackle this with the creation of the National Institute for Social Care and Health Resource in Wales

· It has studentships, grant schemes etc.  How are we going to use these and engage with it

· In conclusion

· The White Paper is a huge opportunity to drive change

· It also gives us the opportunity to raise the profile of social services and social care

· In conclusion

· Much has already been achieved-

· we have the put in place over the past year the processes and structures to support transformational change
· we need to enable social work to be more self-confident and powerful

· we need to look again, then shape the social services infrastructure for the next decade

· we need to see that we are part of a knowledge economy             with knowledge management and above learning at the heart of what we do

· Thank you
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