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Standard Terms of Reference for ADSS Cymru Policy Groups

	REMIT
	The X Policy Group is responsible to the ADSS Cymru Executive Council and has the following remit:

1. The X Policy Group is authorised to deal with all pertinent policy matters except:

a) Any matter that is expressly reserved for the Executive Council by provisions made in the Association’s Constitution.
b) Any matter that is expressly reserved as the business of the Governance Board by provisions made by the Association’s Constitution. 

c) Any matter that is the preserve of other policy groups or its sub-groups unless directed otherwise by the Executive Council. 

2. The X Policy Group shall consider national standards/benchmarks and recognise good practice in its work. 

3. The X Policy Group shall consider risk assessment issues arising from its policy work, and shall determine what future action to take, if and when appropriate. 

4. The X Policy Group shall consider Equal Opportunities Issues arising from the work of the Group. 

	Purpose of the Group 
	1. To take responsibility for ADSS Cymru policy activity on ...............................................

2. To plan and prioritise an annual work plan reflecting social care policy challenges for in Wales, and in line with the ADSS Cymru strategic and policy objectives identified in the business plan. 

3. To work collaboratively with other ADSS Cymru Policy Groups and HOS Groups to ensure alignment of priorities, reduce duplication of work, and identify common areas of interest in the development of policy. 

4. To build alliances and develop key relationships and work collaboratively with identified stakeholders and partner agencies in relevant sectors. 

5. To promote the social model and speak with an authoritative voice for social services, particularly in the policy area covered by the Policy Group. 

6. To support and influence national initiatives that promote the interests of the dedicated policy area from a professional leadership perspective.   
7. To represent the Association on working parties, networks and task groups where policy is formulated, and work with the Business Unit to fulfil nomination requests on demand.  

8. To work with the Business Unit in enhancing public awareness of social care and social services, and adhere to the ADSS Cymru Internal Protocols for Media Engagement. 

9. To fully support and provide a strategic steer to any affiliated sub-groups, and/or members with taking a lead on specific policy areas. 

10. To commission and draft responses to external and internal consultations and other research studies, in collaboration with the Research & Policy Officer, and where appropriate, other stakeholder policy officers . 
11. To work with the Research & Policy Officer for Adult Social Care where appropriate. 

12. To offer/ contribute to the Resources Policy Group on demand/need for financial information. 
13. To support the Executive Council in its information gathering, analysis, and in reporting such matters. 

14. To produce a contribution to the ADSS Cymru Annual Report on the work of the Policy Group for the year. 

15. To participate and contribute to the development of the ADSS Cymru Business Plan. 

	Membership 
	1. Full membership is extended to Association members, to representatives from its own sub-groups, and to other officers working within Welsh local authorities.  The maximum number shall be 10-15 depending on number of observer members. 
2. Stakeholder membership shall be offered to key stakeholders. This will be limited to 5 members. 

	Role of the Policy Group Lead Director/s
	1. To convene ‘meetings’ (in whatever format it may take) and take responsibility for the preparation of the agenda. 

2. To oversee, and provide a strategic steer for the development of policy within the Policy Group. 

3. To ensure that all members of the Policy Group are actively engaged in the Group’s activity by sharing out tasks equitably, appointing single policy leads as required.  

4. To provide briefings and report significant events and policy developments with recommendations to the quarterly Executive Council.  This information is to be provided as a written bullet pointed brief to the Business Unit a week before the Executive Council meeting. 

5. To propose the ADSS Cymru policy position on significant policy issues for decision and final sign off by the Executive Council. 

6. To represent ADSS Cymru on external bodies and act as Media spokesperson as necessary. 

7. To clear and sign off consultation responses and other publications produced by the Policy Group, for final ratification by the President. 

	Reporting Mechanism 
	1. Member representatives on external stakeholder groups are required to feedback at Policy Group meetings, or provide a succinct written report if they are unable to attend. 

2. External stakeholders have to seek permission from the Director Lead before send deputies.  

3. Sub-groups, policy leads and affiliated officer networks are also required to report on their activities to the main Policy Group by providing succinct briefings.  
4. The Policy Group is required to submit an annual report to the Executive Council at the Presidential changeover in June. 

5. Minutes of the meetings shall be made available to all members within two weeks of a meeting taking place, and an electronic copy submitted to the Business Unit for posting on the ADSS Cymru website. 

	Secretariat & Meetings 
	1. In fulfilling its remit, the Policy Group shall meet at least 2x a year (face-to-face), unless otherwise determined by the Executive Council, to further its objectives as stated in its purpose.  

2. Secretariat support to the Policy Group will be provided by administrative support office of a group member, in rotation, and as determined by the group, unless otherwise determined by the Executive Council.  This support includes co-ordination of meetings, circulation of agendas and papers, and minute taking and distribution of minutes.

3. The preparation of the content of agendas will be under-taken by the Lead Director in conjunction with the Research & Policy Officer / Business Unit where appropriate. 

4. The dates and venues of meetings will be determined on a calendar year basis in line with the cycle of the Business Plan (June to June). 

	Sub-Groups / Officer Networks 
	1. Policy Sub-Groups and Officer Networks (pan-Wales) will handle specific policy or cross cutting areas that require more detailed attention.

2. Leads for specific policy areas will have defined roles. 

3. The work of the Policy Sub-Groups will feed into the overall work plans of the Policy Group.
4. Officer Networks will operate under separate Terms of Reference and Memorandum of Understanding as affiliated organisations under the ADSS Cymru family.  


	Work Plan
	The annual work plan would include work streams related to key objectives that signify the more specific policy goals of the Policy Group.  The work plan will show deliverable outcomes evaluated against key objectives, and ADSS Cymru products, all within clear timeframes.  




Role of Single Issue Policy Leads 

1. To keep a watching brief on relevant issues of the policy area being covered. 

2. To report significant policy developments with recommendations for action to the Executive Council via quarterly briefings.

3. To represent the interests of ADSS Cymru at relevant meetings, or on relevant bodies. 

4. To propose the ADSS Cymru policy position on significant policy issues for decision and final sign off by the Executive Council. 
5. To act as Media Spokesperson, as necessary. 

6. To contribute to the development of the Business Plan and Annual Report, as necessary. 

