First Minister tells councils to work together to improve social services 

The First Minister for Wales, Rhodri Morgan, today told local authorities that they now need to work together to “re-engineer” social services in Wales. 

Speaking at the National Social Services Conference, the First Minister emphasised that the expected tighter budget settlements over the next few years will increase the focus on delivering the best possible frontline services by making the best use of resources.

He said that the overall direction of social services in Wales is upwards but “the pattern remains too patchy, too unreliable and too prone to fall back below the level that our citizens have a right to expect.

“Social services will need to consider more cross border working across boundaries, both within local authorities and between local councils and the National Health Service and other bodies.”

The First Minister also called for “a re-engineering” of both front-line and back-office functions.

"The key question is just because we have 22 separate local authorities, do we necessarily have to have 22 separate Social Services departments? Collaborative working is proceeding and progressing but is it moving ahead fast enough to cope with improving front line delivery during the austerity era.    

“Ever since we launched Making the Connections in 2004, we have emphasised that the citizen needs to be at the centre of service delivery – and the importance of feedback from the front-line in improving service to the clients and their carers and their families as it would be seen from their perspective.    

“How do we recruit sufficient high calibre social work students to our university social work courses?  How do we keep them motivated and enthusiastic in thirty or more years in the job on the front line?  How do we provide the right environment to encourage child care services to stay on the front line and carry out their child protection duties and do so in an atmosphere of high morale, good job satisfaction, plentiful back up and top notch professional leadership and councillor support in setting the strategy.

“There is an important part which the Assembly Government can play in this. I’ve put on record, recently, our recognition that, in a period of constraint, we have to ensure that the demands we place on services, in terms of regulation and inspection, for example, have to be proportionate and designed, as much as possible, to help you with the jobs you do, rather than to get in the way of them."
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