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Introduction

Bore da a doilch I chi am ty gwahoddi yma heddiw
Good morning and thank you for inviting me to speak to your annual conference. To develop the subject of this speech I would like to paraphrase Abraham Lincoln, ‘are the dogmas of the past adequate to the stormy present or do we need to think anew, act anew’ and disengage ourselves from what we take for granted?’
Wearing a wrist watch is common for all over 25 year olds, but as a single function device, it’s rejected by most under 25 year olds because digital time is available to them in multifunction devices. We need to challenge ourselves about what we take for granted about the past, how it affects our present and future opportunities. Life is not linear, it’s organic with inter-related parts. Regulation and inspection should not be thought of as linear, but organic and dynamic.  In our lives we can accept conformity such as the standardised food provided in fast food outlets but if we want a more varied and interesting meal we can take up the customised options available in restaurants. Regulation and inspection should not be linear and mechanical when they can be dynamic, standardised and customised. We must get the balance right between standardised and customised regulation  inspection so that the personal circumstances of the people using regulated services are at the forefront of our work. To do this we do need to learn from the past to inform the present and develop that future.
Background
CSSIW came into being on the 1st April 2007 and since that time a programme of integration, modernisation and change has taken place. It has now progressed to the operational review of the regulatory functions of the inspectorate, which will build upon the work undertaken to date. The operational review of CSSIW sits alongside the Policy Review of regulation that is led by Rob Pickford.

This work fits into the wider change programme for public services in Wales, which is set out in ‘Fulfilled Lives, Supportive Communities, and the improvement of those services’. The vision for higher quality services was further reinforced in December 2009, by ‘Better Outcomes for Tougher Times’. This confirmed a commitment to a common purpose, collaboration through partnership rather than competition, especially with the citizens of Wales. The Welsh assembly Government published a policy statement on Inspection, Audit and Review, in September 2009, which emphasised the value of inspection, audit and regulation;

· as strong, well planned and independent
· focussed on the citizen;

· having a collaborative approach to planning of activity and collaborative judgements across services which are delivered in partnership;

· placed in the context of performance management, stronger role for self assessment and scrutiny and clearer role for inspection audit and regulation in public accountability;

· linked more effectively to existing improvement capacity.

These are the policy expectations that CSSIW is taking forward in this next phase of our development, so how did we begin our change programme? (Slide 1 & 2)
Key features of the CSSIW journey
Engage with all of our staff to hear their ideas, aspirations and ambitions for our business – we were all clear that the focus on registration and inspection has never been so great; that we know how we can do things more effectively and efficiently and that we can rise to the challenge.

Engage with the people who use services, the providers and commissioners of services, leaders in Social Services, Local Authorities and Health services to hear their views and ideas about inspection and regulation.
We have used their feedback, comments and ideas to help us to set out our vision and values for CSSIW and to set the direction for our next phase of change and improvement. 

Social care touches many lives in Wales and CSSIW has a key role in monitoring and inspecting services to assure the public as to the quality and safety of those services for the children, families and people who use and need them.

CSSIW has registered and inspected over 6,000 registered services in Wales; these provide 102,000 places in care homes for adults and young people, home care, children’s day care and children’s homes.  CSSIW reviews all 22 Social services in Wales on an annual basis. Last year they provided community based services for 67,000 people, residential care places for 14,000 people and homecare for 26,000 people in the last year as well as services for children & families, adults with disabilities, learning disabilities and mental health problems. 
Our critical role is to place people who use services at the centre of what we do and provide the evidence to the public about the safety and quality of registered services. 

CCSIW has identified the big issues for social care in Wales through the findings of our national inspection of adult protection and safeguarding and protection of children. Our work is all about people, those who need these services, those who use them, their families, the staff, the owners of the businesses and the local authorities who buy these services. We can only improve services for the citizens of Wales and protect them from poor services by sharing a common and consistent vision. The starting point for that vision is about valuing people, delivering results and achieving excellence. (Slide 3)
So how will we make our ambitions a reality?

Putting service users' experiences at the heart of our work means a clear citizen focus, and working with them to make sure they are involved at every level of our work.  We are quite clear that we have a lot to do to get to where we want to be but I want to share the path so far with you. We want to give more weight to the views of people using services; develop regulation & guidance that is outcome-focused & people centred; have a strong focus on how well providers involve people & respond to their views and deliver person-centred care and provide information to empower people, through the “Getting Engaged” work.
Engaging citizens in shaping programmes of work
We have put in place a Partnership Board, which provides high level steer for the development of our programmes and includes service users and carers.  The Board helped with the development of our local authority inspection and review framework. It also assisted in ensuring that the formal consultation on this work enabled citizens to engage with the process and influence the outcomes.

We are reviewing our processes in respect of services regulated under the Care Standards Act. We are reporting that work to the Board and setting up a Stakeholder Group to provide steer and engagement to the project.  The group will be made up of those who bring the perspective of service users, carers and their families, stakeholders and service providers. 
 I want to note the benefits of engaging citizens in how we do our work 
A representative of Carers Wales was a member of the reference group for the national review of adult protection. In our National Review of Third Party Payments, Age Alliance were commissioned to undertake Focus Groups with service users and carers around this issue.  We have held service user conferences to inform each stage of the NSF review, and focus groups were held throughout Wales to get their views and aspirations on services for people with dementia.
Representing citizen views and experiences
We always seek the views of service users (and other stakeholders) about the services they receive.  This applies in the inspection of individual settings e.g. child minders and care homes - as well as at a more strategic level when inspecting local authorities or whole services. Our national review of safeguarding arrangements for children involved a sample of over 200 children in Wales as a whole. The sample was made up of children who had been subject to an initial assessment and the large majority of children, 70%, had also been subject to child protection enquiries or child protection registration.
Engaging citizens in the processes of review
This year we are working with stakeholders and service users to get their views on CSSIW and services to inform the annual report - a more engaged process which is the beginning of our work to develop an engagement strategy. (Slide 4)
Services & care that meet people’s need
We will focus on regulations for safety & quality and look forward to how these can be developed to set stretching requirements on organisations which we can monitor and enforce. We want to look at the balance of accountability between the specific responsibilities of the service provider, service commissioner and our selves as regulators to assure that service users receive safe and high quality care.
Champion good quality care & practices

The public has a right to expect a highly professional, efficient and authoritative Inspectorate.  Citizens have an absolute right to be treated with dignity and respect, and to have their voices heard in the work that we do.  In CSSIW we are committed to this approach, and we want to build on the good practice here and elsewhere to be exemplars in promoting good quality care.

We will achieve this by being transparent about what evidences good quality care looks like looks like; reporting evidence about the accountability of providers and commissioners about the quality of care. CSSIW can make better use of our evidence about quality care and the service users experiences of care identify exemplar services for others to learn from. (Slide 5)
Identifying poor quality care and ensuring swift action to help eliminate it

We plan to strengthen registration, inspection and enforcement by developing specialist teams to improve our focus on the each of these different responsibilities. We are developing a risk assessment model for inspection to identify the early warnings and take appropriate action; this will also determine the frequency of inspection and focus on those services of most concern. We want to have swifter in-depth inspections, with effective mechanisms for learning lessons and applying them more widely; proportionate enforcement action from graded suite of approaches that starts with assessing the provider’s ability to improve. To quote Maslow “if you only have a hammer, you tend to see every problem as a nail” so a graduated response to enforcement with clear thresholds delineating the next stage in the process is important. Inspections will be underpinned by a decision making framework which will assure the public about the judgement of the inspectorate with regard to each registered service. Inspection reports will be easy to read and provide the information that the public in Wales require. 
Demonstrate professional knowledge & independent work
Show Consistency & Fairness in our work
Staff should get the right support at the right time, so they can be confident about tackling what can be challenging work.  Appropriate training and development is key; as are the tools to do the job.  As part of our modernisation agenda we are engaging closely with staff, building more quality assurance into our work, identifying the skills of staff, to inform our training and support plan and Workforce plan to determine the resources required. I am delighted that we have developed a knowledge management tool and underpinning training to help everyone. The knowledge and expertise of our staff is key to developing a worthwhile and highly effective public assurance. It is also important that the information and intelligence from CSSIW work informs the broader policy work to develop the regulation framework for social care in Wales. We will not be working in silos in CSSIW. We will be an integrated inspectorate with generic inspectors, specialist teams to deliver registration, with enforcement specialists assisting inspectors to ensure that we clearly identify compliance to regulations, breaches for  improvement and  prompt enforcement actions when required. 
Collaboration is vital . I want to underline our ongoing collaboration with other Inspectorates in this time where money is ever tighter.  It is essential that we continue to identify opportunities for joint working and collaboration, and for making things as uncomplicated as they can be such as the NSF joint review with Health Inspectorate Wales. Always remembering that what we are aiming for are positive outcomes and continuous improvement.

Constructive relationships and clear communications are very important to me and CSSIW and this will be a key feature of our work with all of you. (Slide 6).
To summarise we have set out a change programme which:

· focuses on improving outcomes for people who use social services
· is timely, responsive and proportionate to risk
· is robust and fair
· engages all key stakeholders including the general public and service users, their families and carers
· enables better co-ordination and information sharing across regulators and inspectors and
· delivers public assurance and professional advice.
To come back to the beginning:

· we know that the focus on inspection and regulation has never been so great

· we know how we can do things more effectively and efficiently and 
· we have set out how we have risen to the challenge.
Thank you for your time and attention.
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