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The background to the establishment of the Commission, its Terms of Reference and membership can be found at this location: www.icssw.org
Work undertaken to date

Commission has received nearly 90 pieces of written evidence as follows:

LA Social Services and Statutory Organisations

Local Authorities:

Anglesey CC; Bridgend CBC; Caerphilly CBC; Carmarthenshire CC x 2; Ceredigion CC x 2

Conwy CBC; Gwynedd CC; Monmouthshire CC x 2; Powys CC x 2; Rhondda Cynon Taff CBC; City and County of Swansea; Torfaen CBC; Wrexham CBC

Other:

Children’s Commissioner for Wales; Commissioner for Older People; Cardiff Community Health Council; First Choice Housing Association; Youth Justice Board

Health

Health, Social Care and Wellbeing Network; Betsi Cadwaladr LHB x 4

Academia

Cardiff School of Health Sciences; Cardiff University; University of Glamorgan;
School of Social Sciences, Cardiff University, School of Human Sciences, Swansea University and the Social Inclusion Research Unit, Glyndwr University
Third Sector

Action for Children; Age Concern Cymru and Help the Aged in Wales; Association for Spina Bifida and Hydrocephalus Wales; British Lung Foundation; Carers Wales; Crossroads Care Wales; Crossroads Care in the Vale (EMI); CRUSE Bereavement Care; Disability Can Do; Disability Wales; Gofal Cymru; Gwent Association of Voluntary Organisations; Hay and District Community Support; Learning Disability Wales; Macmillan Cancer Support; Mencap Cymru; MIND Cymru; Multiple Sclerosis Society

National Deaf Children’s Society; National Youth Advocacy Service; New Pathways

NSPCC Cymru; Parkinson’s Disease Society; Pembrokeshire Association of Voluntary Services; RCT People First; RNID Cymru; Sense; The Survivors Trust; Tros Gynnal

Voice from Care Cymru; Wales Alliance for Citizen Directed Support x 2; Wales Neurological Alliance; Welsh Food Alliance; Welsh Women’s Aid; WCVA

Private Sector

Compass Community Care Ltd

Professional Organisations

ADSS Cymru; British Association of Social Workers Wales; Care Council for Wales; Care Forum Wales; Chartered Society of Physiotherapy in Wales; College of Occupational Therapists; Community Pharmacy Wales; Cymorth Cymru; Royal College of Nursing Wales; Royal Pharmaceutical Society of Great Britain; Social Care in Partnership South East; UK Homecare Association; Welsh Language Board; Welsh Local Government Association

Individuals
Hilary Searing; Hilda Smith; Dr Neil Thompson; Dr Ron Walton

The Commission has also held oral evidence sessions in north, south, mid and west Wales taking views from a wide range of organisations and individuals. Together with meetings that the Chair alone has taken and that the other Commissioners have attended, over 120 sessions have been held. 

The written evidence and the meetings have given the Commissioners valuable insights into the planning, design and provision of Social Services and Social Care in Wales from a wide range of perspectives. 
Key Issues emerging from the Written Evidence

Set out below according to the Terms of Reference are the key issues that have emerged: 
Support the further development of professional practice 

To develop a career progression pathway for social workers that allows them to continue working on the frontline. 

To develop a pay structure in line with those set out for nurses and teachers. To do this would help to put social work on a professional footing.

Social Workers should have more multi-agency/multi-professional training and also more training for specific areas or conditions

More time needs to be freed up to carry out case work with less time spent on data input and/or bureaucracy. Is doing this type of work the best use of Social Workers time?
Build inclusive social services based on the contribution of all partners who work in social care

There is a need to look more closely at co-production as a model for service design, development, delivery and evaluation. Users, carers and the Third Sector should be more involved in these activities than they currently are. 

Communications and therefore systems need to improve across all partners to ensure that everyone who needs to be is ‘in the loop’.

Effect a step change in collaboration between social services and with other key services

There is evidence of collaborative working in all parts of Wales, with a need for more collaborative working in terms of the development of a shared vision, shared systems, accommodation, policies and procedures. The main areas of collaboration are cited across Social Services and Health although the Third sector and other local government services are mentioned.

Collaboration and integration is hindered by the short term nature of projects that are not scaled up into programmes.

WAG should take the lead and prepare strong guidance on collaboration and integration. There should also be incentives to support this.

WAG should do more to support strategy and policy implementation.

Ensure integrated social services capable of meeting the needs of children, young people and adults and older people in the most effective way

Arbitrary, age related criteria are a barrier to meeting people’s needs.

There is a lack of early planning systems that could assist with developing services in 10-15 years time based on existing and projected needs.

The IFST model looks like a positive step but the current limit of this model to focusing on crisis resolution is unhelpful. This is an example of a number of comments raising the tension between meeting critical and substantial needs and taking forward the preventative agenda. 

A whole systems approach from WAG was also suggested when considering policy direction, regulation and performance.
Other comments that were commonly made include several references to the unhelpfulness of eligibility criteria and how it has resulted in a postcode lottery of service provision. There is some support for local government reorganization, in that having co-terminous boundaries with the new LHBs would make joint working a simpler undertaking. It was also noted that there is an absence of innovation in the delivery of some services such as day services and that greater attention needs to be given to providing person-centred services.

Joint Working

To seek further evidence around the ‘step change in collaboration’ term of reference, the Chair of the Commission has also written to the Directors of Social Services and the LHB Directors of Primary, Community and Mental health asking a series of questions around the experience of joint working. Responses have been received from the majority of authorities.

Next Steps

To meet the requirement to ensure that users and carers' views are gathered, two sessions designed specifically for them have been arranged in Llandudno and Cardiff. 
